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forward-looking statements

This presentation and subsequent discussion may contain
certain forward-looking statements with respect to the
financial condition, results of operations and business of
=SIPRIT. These forward-looking statements represent
=SIPRIT’s expectations or beliefs concerning future events
and involve known and unknown risks and uncertainties
which could cause actual results, performance or events to
differ materially from those expressed or implied in such
statements.




one world, one =SIPRIT

global brand with high brand awareness in Europe,
North America, Asia, & Australasia

wide range of products sold in over 40 countries

huge consumer franchise worldwide, controlling over
300,000 square meters of retail space

over US$1 billion in annual turnover

yvy vvy Yy

around US$2.3 billion market capitalization ~

# as of March 14, 2003.




an international young fashion
lifestyle brand

P> volume / prestige

p high quality lifestyle products at affordable prices
p about attitude not age

high price
Hermes Gucci
Prada D&G
DKNY
= |Jigsaw Joseph
S
P
basic Gap R high fashion
I
T |Next Zara
Giordano H&M
Vogele
Bossini
C&A
low price




a youthful brand for all ages

newborn / baby mini boys & girls
kids 0 12 2 8 15
=QPPRIT
women edc =SIPRI
15 l 22 l 45
=QPPRIT
men =SPPRIT

_'—
25 45

O = virtual target group




into our 10th consecutive year of

growth
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FY02/03 interim results

HKD mn FY(;I2-|/O3 g:)(\)NYth
turnover 6,066 A 31%
EBITDA 1,088 A 35%

% EBITDA Margin 17.9% A 0.6% pt.
net profit 555 A 44%

% net margin 9.2% A 0.9% pt.
basic EPS (HK Cents) 47.1 A 40%
cash & cash equivalents 1,462 A 528*
interim dividend (HK Cents) 7.5 A 25%

* versus balance on June 30, 2002




growth across all business segments

turnover*
segment
HKD mn 1H 02/03 YoY results
wholesale 3,405 A32% 471 :
wholesale retail
retail 2,560 A28% 139 56% 42%

licensing & others, 226 # A37% 124

sourcing 319 | A25% 264

licensing, sourcing

* turnover includes inter-segment revenue & c;t(;ers
(o]

31 party turnover: HK$6 billion




HK$6 billion turnover

geographical mix

North America
& Others

2% Europe
A21% YoY 78%

A40% YoY

Australasia
5%
A12% YoY

product mix

2% redearth A 2% YoY
5% others A 21% YoY
8% kid’s wear A 15% YoY

13%  shoes &
accessories

A 16% YoY
14% men’'s wearA 55% YoY

o, || women’'s A 34% YoY
8% \vcar




HK$3.4 billion wholesale — with
operating margin intact at around 14%

P> wholesale business grew 30% + YoY

P> Germany, our largest wholesale market: 57%, grew 20% +
YoY

P> focus in growing smaller markets — Benelux and France
registered more than 50% sales growth

P> European wholesalers continue to increase =SI°RIT’s space

Group’s franchised stores now
(incl. shop-in-store) A 319 new 4 ~2,000
sales area (m?2) A 18% net > ~126,000

numbers are versus balance as at June 30, 2002 and excludes China associates




HK$2.6 billion retail — improved operating
margin to 5.4%, up 1.9% pts.

P> retail business grew 28% YoY

P> Germany, our largest retail market: 44%, grew 60% + YoY, attributable
to the maturing 15,000 m?2 of net retail space added in the last 12
months

P> all other markets recorded turnover growth except Canada and Taiwan
(single-digit percentage decline)

P> Group comp. store growth at around 5%
P e*shop in Europe achieved over HK$80 million sales, A 300% +

now

Group’s retail stores A 40 new g 533

sales area (m?) A 6% net 4 ~147,000
1st half 2nd half

Capex (HK$ mn) around 150 around 200

numbers are versus balance as at June 30, 2002 and excludes China associates




tough operating conditions
solid performance and financial position

better merchandise)

] ositive operatin
more full-price sales P P g

+ cash flow

lower ~HK$860 mn

sourcing cost

+

increased net cash increased
economies of scale to ~HK$680 mn
& speed to market

EBITDA margin target funding for future growth
15% - 17%

* represents balance as at December 31, 2002




looking into the second half...

P confident in ending the fiscal year with double-digit top and
bottom line growth

P> Europe

e wholesale order bookings to May 2003 show double-digit
YoY growth

P> Asia and Australasia

e expects slight improvement in sales

* brand repositioning starting in fall for Hong Kong
North America

* Nine West and Adjmi beginning to contribute licensing
income

* begin rollout of shops-in-store in the U.S., partnering with
The Federated Group, Dillards and Marshal Fields







Europe - far from saturation

P> enlarge market share - through offering of trend-right
products at good value

P> over 300 shops-in-store to come, European department
stores increasing =SI°PRRIT’s store space at the cost of
weaker brands

P> continue retail store expansion in Germany, France,
Belgium, The Netherlands and Austria, over 15,000 m?
already booked

P> adjust product offering and increase store space in central
London




U.S. - the next phase of growth

P> U.S., wholesale and licensing, already profitable
p build =SPRIT's U.S. footprint - leverage on
wholesale partners’ nationwide distribution network
e over 300 points-of-sale by the end of 2003
e US$50 million sales contribution FYO03/04,
~US$100 million FY04/05
P licensing

e expand product licensees and increase market
penetration through their sales network




restore margins in Asia and Canada

further refine our global brand identity, offering consistent
style and quality worldwide

restoring brand image by improving product quality and
price value

focus on profitability rather than just market share

yvy v oy

extending existing U.S. licenses to Canada




share option scheme

around 30 million options granted in November 2002

support expensing share options but will await uniform
standards for Hong Kong listed companies

continue orderly disposal of 13 million outstanding options
under the old share option scheme expiring in November 2003

stable price trend during directors’ disposals

i WM
12 W W /JV & directors’ disposals

Price (HKD)
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outperformance

A 111.1%*

relative to Hang Seng Index :

A 112.2%*

relative to MSCI Hong Kong Index:
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relative share price performance
since January 2002

global peers

H&WM Benetton

-16% -50%

=SPRIT Gap Inditex
64 % 1% 0%

Increases / Decreases from January 2002 to latest applicable date
(as of 17:00 Hong Kong Time on March 17, 2003)




valuation compares favorably with
global leaders

leaders: others:
—SPPRIT H&M Inditex Benetton Gap

ROE (%) 35.34 27.94 25.66 12.37  14.32
Est. P/E (x) 15.83 23.11  29.22 8.59 20.13
Est. PEG 0.96 1.37 1.62 0.86 1.23
Price / Book 5.47 9.87 9.09 0.96 3.45

as of 17:00 Hong Kong time on March 17, 2003, all data sources from Bloomberg
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